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A little about us, Patsy Ramírez-Arroyo and 
Bob Hoffman (don’t call me Robert, please). 

We’ve represented natural and organic brands 
in Latin America since 2003, creating or 

strengthening multiple market leaders. Today, 
we’re building on that passion, sweat and toil 

by transferring the insights acquired in this 
space to create new sustainability leaders in 
any space. We love the curious, the hungry, 

those yearning for what is new, what is 
profitable, and what can make a difference. 

Like what you see inside? Drop us a note.

Open
Another
Door
Reimagine what’s inside

Think Holistic. Value. Chain.
bob@homera.biz

patsy@homera.biz
We’re in Puerto Rico. 

How about you?



5 building 
blocks to 

power your 
sustainability 

strategy

As many as 85% of S&P 500 companies publish 
sustainability reports, and 130 institutional investors 
representing a whopping $17 trillion in assets form part of 
the NGO CERES to push even more companies to adopt 
best sustainable practices. So it's clear we've reached 
mainstream levels in our shared goal of greening 
business across the world. Or have we?

The reality is that the bulk of this activity is happening at 
and among large corporations. In the small and midsize 
business (SMB) world, by contrast, which represents the 
bulk of economic activity and job creation in nearly every 
country and city on the planet, adoption of those very 
same best practices remains significantly and disturbingly 
under-mainstreamed.

As it stands today, it will be impossible to avoid 
catastrophic climate change and the collapse of the 
global economy in the coming decades, which will include 
businesses of all types and sizes, if we leave the

THE STARTER
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effort just to the big guys. As a growing chorus of experts and studies are 
pointing to, unless SMBs enter the game with fantastic urgency and scale, 
the job simply will not get done.

The good news is that the exact same benefits and ROI large companies 
have discovered in sustainability apply just as well to SMBs. Multinational 
corporations, and a number of well-known first-adopter SMBs, have spent 
the last 25 years paying the learning-curve dues, as it were, allowing the 
bulk of SMBs to now go straight to execution knowing the results will be 
phenomenal.

But here's the thing. We at Homera have studied the sustainability 
advisory available to SMBs in the market today, and have found it sorely 
incomplete, clearly below the level implemented by large companies. It 
consists mostly of steps to save money reducing carbon from operations, 
and while that is indeed a huge part, it excludes other huge parts.

4. Context

3. Innovation

2. Resilience

1. Circularity

5. Stakeholders

“This is the gaping void in SMB sustainability 
management today, the one keeping small 

and midsize businesses from riding and 
profiting from the wave.”
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The paradox should concern us all: precisely at the time when the world 
desperately needs SMBs to get with the program quickly and massively, and 
when large corporations have given us all the trial and error we need, SMBs 
are generally lacking the right path to get there from here.

Enter a holistic approach
Any sustainability action plan worth the money must feature these five 
building blocks: Circularity, Resilience, Innovation, Context and Stakeholders. 

They must not only be included; they must be integrated. Seamlessly. That 
takes a team assigned to the task, and a process, and it takes a vision of the 
entire value chain of the company, or a consideration of everything that goes 
into its products and services and is in turn affected by them.

This is the gaping void in SMB sustainability management today, the one 
keeping small and midsize businesses from riding and profiting from the 
wave, and it is one we at Homera have decided to help fill with a new advisory 
service we're calling Holistic Value Chain (HVC). It is perhaps best understood 
by looking at each of the five building blocks and their seamless fit.
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“Holistic Value Chain offers a total-company approach 
to sustainability management that optimizes outcomes 

and minimizes time and investment.”

Traditional SMB strategies aim to remove carbon and other 
environmental impacts from a company's operations: energy, 
water, waste, logistics, manufacturing, distribution, that sort of 
thing. But the process is usually linear: change to LED lighting, 
install solar, improve logistics, reduce and recycle. HVC instead 
deploys circular-economy practices now proven to deliver 
superior results, because they squeeze far more carbon and other 
impacts from the value chain. As with most things sustainable, 
circularity has thus far been the purview of large corporations. We 
believe it is time to democratize the practice.

Beyond addressing impacts, sustainability has become an ocean 
of opportunities for companies that innovate and market new 
solutions across all 17 Sustainable Development Goals (SDGs) as 
promoted by the United Nations. On this front, we help 

companies go beyond a savings generator in their operations 
and turn sustainability into a revenue generator.

None of this is possible, certainly not optimal, unless it 
integrates every relevant stakeholder of a company. Employees 
are typically the principal ones included, and that's fantastic. But 
results optimize when you also bring in your suppliers and 
partners to the conversation, as well as community groups and 
leaders impacted by your company, and importantly your banks 
and sources of capital. If you're a public company, integrate your 
investors. If you're an investor, know that those benefiting from 
your capital are also your stakeholders.

Yet another crucial component usually left out of sustainable- 
management programs is climate adaptation and resilience. 
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But given the now certain probability that every SMB will be hit hard by 
climate change somewhere along its value chain, the only smart way to 

run a business today is to prepare thoroughly and integrate this into the 
plan, as well.

Finally, to borrow from the famous John Donne poem, no business is an 
island. Every SMB exists within a broad social, economic and 

environmental context that impacts and is in turn impacted by the 
business. No business thrives if society doesn't, and no economy grows 

indefinitely when it violates nature's finite boundaries. As an SMB owner 
and management team, you profit when you integrate this broader 

context into the process.

In sum, Holistic Value Chain offers a total-company approach to 
sustainability management that optimizes outcomes and minimizes time 

and investment. It is enabled by today's digital tools, which allow not just 
for more efficient processes, but also greater engagement with those 

who stand ready to join your efforts and power the work at hand.

The word holistic has a long, cherished history and role in spirituality. 
Today, let's write a new chapter by giving it a central, future-defining 

role in sustainability.
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For best 
results, go 

circular

In the previous introductory post, we included 
circularity, or circular-economy practices, as the first 
of five building blocks in Homera's Holistic Value 
Chain (HVC) sustainability toolkit for small and midsize 
businesses. It is first for a reason, as it ought to be the 
starting point of any strategy that aims to create a 
more sustainable business.

But what is circularity? What does it consist of? It is a 
question we are often asked and just as often address. 
At Homera, we feed off the pivotal work of the Ellen 
MacArthur Foundation, an organization based in the 
United Kingdom that has become the clear thought 
leader on this front. We encourage you to visit their 
website and go through the practices and case studies 
from around the world.

Circularity is clearly a next-level sustainability best 
practice for your business, no matter your industry or 
size. To date, it has been implemented primarily by 
large enterprises, but our mission, shared by the

1. CIRCULARITY
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Foundation and others, is to mainstream it among SMBs, where most 
business and economic activity is found. There is absolutely no reason 
you cannot enjoy the same huge benefits the larger players are realizing, 
while contributing to society and the planet as a whole, which in turn also 
strengthens your bottom line!

Circularity applies primarily to physical, tangible goods as you purchase 
materials, consume them in the day-to-day of your business, and in the 
case of manufacturers, use these goods to manufacture your products.

We like to summarize the concept in Six Big Options and Nine Big Gains. 
The former are the six things you can do, or the six options you have, 
when you make a purchase and what you do at the end life of everything 
you own and buy. As you read through the Options, think process and 
system design, or redesign. It is the first thing we do in HVC Circularity. 
You have to step back, look at your whole company from end to end,

“Circularity is clearly a next-level 
sustainability best practice for your business, 

no matter your industry or size.”
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and connect the dots from the moment each material enters your 
consumption/manufacturing stream to the day it exits. Let's take a look.

The Six Big Options
REDUCE You've no doubt heard this one. If your end-to-end process scope 
reveals a reduced need for certain things, buy less of them. We'll get into the 
Nine Big Gains later, but here's a spoiler: buying less saves a ton of money. 
But wait, there's more! Reduce doesn't just apply to fewer things. It also refers 
to reducing the toxicity and externalities of what you do buy. Take a closer, 
deeper look at your supply chain, and start buying stuff that harms fewer 
people or none at all, that preserves or regenerates natural resources, and 
that slashes fossil-fuel-energy use and carbon emissions. (More on all below.)

REUSE The moment you buy something, it enters your company's stream. The 
same applies to everything you own today and is already in your 
consumption-production-waste stream. At one point, when you think that 
material has reached its end-of-life point, your existing process would 
probably have it thrown out and another one purchased. So let's redesign that 
process to have your teams spot when something is still useful, for some

12



purpose, even if not the same one. Redesign means we envision 
the life of that material from the moment it is bought. Your new 
system would track it, or at least flag it at the end and already 
have a reuse for it. So you circulate it back into the company.

RETURN The next four Big Options will have you do something 
with your materials outside the company, when they do finally 
reach their end-of-life, other than simply throw them out. This one 
entails returning them to your supplier. That requires you buy 
from suppliers that actually take the stuff back, whether free or 
paying (preferably the latter, so you can generate revenue from 
your "garbage"). And that, again, calls for some system redesign 
at the purchasing end, when we take a deeper look at your supply 
chain. When you do, you'll likely be pleasantly surprised at the 
number of suppliers who will go along, since they, too, are looking 
for ways to save! Here, you'll be circulating back into your 
suppliers’ production process.

RECYCLE There is a bit of misconception about this practice. 
Reuse is typically confused with recycle. In HVC Circularity, the 

latter happens when you send or sell end-of-life materials to 
recycling companies that loop them into their manufacturing to 
create other products. And again, this can be envisioned and 
planned at purchasing time.

SELL When you no longer have any use for certain materials, 
and you can't return them to suppliers or sell them to recyclers, 
try selling them to another end user. There are now robust 
communities of people, companies and organizations, not to 
mention such developed resale markets as Craig's List and eBay, 
that stand ready to buy your...yes, your "waste".

DONATE And if you can't figure out a way to sell it or do any of 
the above, give it away. If it is still in good shape and relevant, 
no doubt you’ll find someone who will use it. A school. A church. 
A non-profit. A low-income family. A government agency. 
They're out there. Bring your Community & Public Relations 
team to the table. Make them an integral part of this front. The 
branding and goodwill gains to be had are big. If you don't 
already have the relationships, this, too, is part of the redesign!
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ReduceReuse

Return

Recycle Donate
Sell

Nine Big Gains
SAVE MONEY We spoiled this one in the first Big Option. But did 
you add up all the ways you can save money across the other 
options? You save by buying less with Reduce and Reuse. The 
lower your toxicity and externalities, the better your risk 
management and therefore the lower your loss liabilities. In fact, 
saving money runs across other Big Gains below, so let's go there.

PRESERVE RESOURCES This is where circularity can become 
regenerative, one of the biggest and most hopeful trends in 
sustainability today. By buying less and helping the other end users 
of your materials also buy less (your suppliers when they buy them 
back, the recyclers, community groups, etc.), you reduce the need 
for new-material extraction and production, and that in turn helps 
regenerate previously impacted natural resources and preserve 
those yet untouched.

REDUCE EMISSIONS On the energy front, as a general principle, 
the lower the extraction, production and long-haul transport of stuff, 
the lower the associated carbon emissions, and therefore the 
reduced risk of catastrophic climate change. This is a Big Gain not 
just for you, since climate change will hurt your business, as well, 
but for society as a whole, which folds into Big Gains 5-7 below.

Six
Big

Options
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“The only way to 
do this right is to 
look at your value 

chain as an 
integrated, holistic 

whole. It's all 
connected.”

REDUCE EXTERNALITIES We mentioned this 
as part of Big Gain 1 above, and it, too, leads 
right to 5-7 below. One thing to understand 
about circularity is that it helps your company 
do no harm, or less harm, to other people and 
the planet. When you redesign your processes 
and production to use less land, you enhance 
the surrounding urbanism. If you're into food 
and make it less toxic, or make your agro-land 
practices non-toxic, you improve public health. 
And we've already mentioned climate change.

ENHANCE INNOVATION This entire redesign 
exercise is a form of innovation as we uncover 
leaner, more profitable ways of doing things. 
As proven by countless case studies, the path 
to preserved resources, lower emissions and 
reduced externalities invariably produces 
ideas that save money (#1 above) and/or new 
products you can make and sell, which in turn 
represent new revenue streams (#8 below).

ENHANCE MOTIVATION This is a much- 
underappreciated benefit of circularity and 
sustainability more broadly, yet it might turn 
out to be the biggest gain of all. Your people 
become absolutely impassioned toward the 
company, more so than they may already be. 
That yields greater retention of top talent, 
easier acquisition of new top talent, lower 
absenteeism, stronger teamwork, and 
enhanced productivity and innovation. They 
care more when they see you care as much as 
you go to implement a holistic approach such 
as this. And that is freaking priceless, though 
we know some HR pros who are actually able 
to put a dollar value on it! Because it is, in 
fact, a dollars-and-cents benefit.

STRENGTHEN BRANDING In addition to the 
brand benefit from the community relations 
piece mentioned earlier, your public relations 
team will have a feast pitching your corporate 
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Preserve resources

Reduce emissions

Save money message when your circularity is up and running. This is as 
socially responsible as a company can get, regenerating 
resources, reducing emissions, improving public health, 
enhancing urban landscapes, innovating non-toxic products, 
motivating employees, giving stuff away. And since your brand 
and message translate into far more loyal customers and more 
meaningful relationships, the result is higher sales, which leads 
us to the next Big Gain.

GENERATE REVENUE Yes, from branding-driven higher sales, 
but also from selling end-of-life materials to recyclers, through 
Craig's List, etc., as well as innovation-driven new-product sales. 
Let's just say circularity sells!

BECOME NIMBLE Finally, though certainly no less important, if 
this entire project achieves anything, it is to make your company 
more responsive to market changes, which in this Age of 
Disruption (from new technologies, kitchen-table entrepreneurs, 
global competitors from emerging markets, etc.) cannot be

Reduce externalities

Enhance innovation

Enhance motivation

Strengthen branding

Generate revenue

Become nimble

Nine Big Gains
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underestimated. When you can take this sort of 
end-to-end holistic view of your operation and assign 
several teams to the task, or your whole team if 
you're a small company, you are lean and mean and 
ready to respond and adjust course at a moment's 
notice. Nimbleness saves companies these days. It 
makes you a stronger competitor. You become the 
one to watch and perhaps fear. You're the innovator, 
the beloved company everyone will want to work for, 
buy from and do business with.

When you go over these lists of the Big Six and the 
Big Nine, you'll understand why we call our method 
Holistic Value Chain, because the only way to do this 
right is to look at your value chain as an integrated, 
holistic whole. It's all connected, end to end, all the 
inputs that create value for your company and the 
ouputs your company creates. Which is why we say: 
for best results, go circular.
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Do like an ape: 
4 Urgent Steps 
to a resilient 

business

It is the start of November 2017, and we're in Puerto Rico, 
where Homera is headquartered. So we're still on 
Hurricane Maria recovery mode at our business on the 
entire island, and in much of the Caribbean.

That make this as good a moment as any to focus on 
today's resilience imperative, which applies to every city 
and location in our region of the Americas and 
everywhere else in the world.

This is why resilience is one of the five building blocks of 
our Holistic Value Chain (HVC) sustainability toolkit for 
small and mid-size business, because climate change has 
turned it into an indispensable part of doing business no 
matter where you're located, and more so for small and 
mid-size businesses that have only one site or are highly 
reliant on operations in a single city.

According to the United Nations, 40% of small businesses 
do not reopen in the immediate aftermath of a natural 

2. RESILIENCE
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disaster. A year later, as many as 65% were unable to make it. Resilience 
planning, that is, can keep you among those that do survive, and not just 
survive. Thrive. It is mission critical, and ever-more so.

Consider resilience part of your risk-management regime, which typically 
includes such things as strong insurance coverage, an emergency 
readiness plan, and a cash reserve. To that end, we recommend you now 
add a resilience program, which you'll find makes just as much business 
sense and carries as no-brainer a return on investment, if not more, than 
insurance, readiness and reserves.

Resilience and sustainability have a symbiotic relationship. Many 
resilience measures simultaneously add to your business' sustainability 
(i.e. eco friendly items, like off-grid solar and rain harvesting), and 
resilience itself is designed to enhance the other definition of 
sustainability: sustained or long-term success.

4. Sustain

3. Execute

2. Plan

1. Assess
“Consider resilience part of your risk 

management, which typically includes 
insurance coverage, an emergency readiness 

plan, and a cash reserve.”
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Step 1: ASSESS
Your location largely determines which of the many possible natural disasters 
may threaten your business: hurricane, rainstorm, flood, tsunami, snowstorm, 
drought, earthquake, wildfire, volcano, or another. Whether your business is on 
the coast, high on a mountain, on farmland, wetland, near the poles or in the 
tropics, the first thing to do is make sure you prepare well for those risks. This 
includes an assessment of your immediate surroundings to spot risk factors in 
case one of those disasters strikes, as well as knowing every possible resource 
in your neighborhood, city and country at your disposal.

Step 2: PLAN
The menu of possible resilience measures is vast, varying based on the 
combination of possible disasters you learn from the assessment. So this is 
where we choose from the full menu, work out the budgeting, place in order of 
priority, calendar implementation by phases,
get the whole team on board, 
incorporate the supply chain, and
adjust process and culture to set 
everything up for the next step.
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“The Four Urgent Steps spell APES [because] 
apes are among the most resilient species.
It is part of their intelligence.”

Because we realize resilience, also called adaptation, can be confusing, even intimidating, HVC Resilience seeks to make it easy and 
manageable for any team, with what we call FOUR URGENT STEPS. Sustainability is an imperative these days across the board, but 
nowhere more so than in resilience, since you can be hit, even wiped out, by a natural disaster unpredictably, anywhere at any time.



Step 3: EXECUTE
The word says it all. This is where you roll out and implement the plan. 
Depending on the size and complexity (or simplicity) of your business and 
the number of employees, this may fall to one person, like a designated 
Resilience Captain, or a Resilience Team, who will follow the plan's action 
templates with the requisite discipline, speed and excellence.

Step 4: SUSTAIN
Once fully in place, the plan will include periodic reviews from that point 
forward to keep up with innovation, bring new employees and suppliers 
into the mindset and process, engage in whatever communications are 
needed with the community and through the news media, and otherwise 
make changes as called for by the passage of time.

With that, you will be as ready as can be. Notice the Four Urgent Steps 
spell APES. That is not by chance. As it turns out, apes were found in a 
recent study by Duke University to be among the most resilient species in 
the natural environment, better able to survive natural disasters that 
constantly strike the wild. They know how to adjust and adapt to 
changing conditions, bounce back from a shock, and move on. To them, it 
is instinctive. Natural. Part of their intelligence.

And so it will be with you. 21



Long-awaited 
platform now 

available.
Use it!

In a way, this is a story of two stories. The first was 
published September 2009 by Harvard Business Review, 
entitled "Why sustainability is now the key driver of 
innovation," and it absolutely rocked the world of 
management. After all, this was HBR talking, the 
depository of cutting-edge thinking about running a 
business. When published by HBR, it is mainstream.

With this one stroke, sustainability graduated from 
compliance and social responsibility to the core business 
practice of innovation that every CEO should adopt.

Still, the practice languished. Yes, it became embedded in 
everyone's thinking on sustainability, but has yet to 
cascade into the daily to-do norm in the minds of the vast 
majority of senior management teams.

Enter the second story, published in late 2017 by Network 
for Business Sustainability out of Canada, first as a 
webinar in September and two months later as a blog 
post entitled "Innovating for Sustainability."

3. INNOVATION
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NBS, in essence, picks up where HBR left off, because while the latter was a thorough look at the 
innovation breakthrough, it did not provide an operational framework a management team could 
actually execute. That is the fantastic contribution NBS has gifted the world.

At Homera, it has already become ingrained in our own thinking and modeling, part of the Innovation 
building block of our Holistic Value Chain (HVC) sustainability toolkit.

As a general rule, and the reason sustainability rose to the level of core-business innovation, the 
process of complying with best-case sustainability practices inevitably yields opportunities to slash 
operating expenses at any company, large or small, no matter the industry. The path to zero carbon, 
zero waste and minimal extreme-weather risks, invariably requires new ways of managing processes, 
suppliers, people and materials.



But that is only the beginning. You can also capitalize on the entire 
sustainability revolution by developing and launching new products that 
address any of the multiple crisis points the planet is facing. To name a few:

➔ Photovoltaic tech that captures more of the sun's rays
➔ Longer-lasting batteries
➔ More efficient lighting and A/C units
➔ Cleaner cars
➔ Non-toxic detergents
➔ Resilient infrastructure, education and healthcare
➔ Circular-economy software
➔ Organic agriculture
➔ Less animal-based and more plant-based food

The list of sustainable innovations has become quite long, indeed.

And it doesn't stop there. Beyond operations and products, a huge space has 
emerged to innovate broader societal systems and policies than can benefit 
your company by making society and the economy as a whole more 
sustainable and resilient for every company. This is where you join others in 
collaborative initiatives (see the HVC Context story below).
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Eco Efficiency New Market Opportunities

Societal 
Change

➔ Objectives

➔ Outcomes

➔ Mindsets

➔ 38 Practices

Your new & improved innovation framework
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The NBS framework, and our own modeling, is 
based on these three levels. NBS calls them 
stages: Eco-Efficiency, New Market Opportunities, 
and Societal Change. Across each, NBS lays out 
objectives, outcomes and mindsets, and the 
framework includes a toolkit of 38 best practices 
that businesses can choose from when tailoring 
and executing an innovation strategy, the result of 
years of research and analysis on thousands of 
companies.



Our own research at Homera confirms this is now the new gold 
standard in sustainability innovation. The core of HVC Innovation 

entails sessions where we assess which of the three stages you are at, 
whether to include other stages in your path forward, and which of the 

38 practices are the best fit for your particular goals and situation.

It is as exciting and profitable an enterprise as you can embark upon. 
Great for you. And as more of you get in on it, great for the world.

A note on the photo. It's from Virginia Tech's Green RFP program, 
which encourages students to present ideas on how to make the 

campus greener. Care to launch a similar initiative at your company?
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“The path to zero carbon, zero waste and 
minimal extreme-weather risks, requires 

new ways of managing processes, 
suppliers, people and materials.”



Your future 
depends on 

three changes.
Welcome to 

Context.

To paraphrase Donne, no business is an island. None of 
us, regardless of size or industry, operates in a vacuum.

All of us are part of a marketplace that includes 
consumers, suppliers and competitors. A society that 
includes citizens, NGOs, regulators and policymakers. 
And a planet with natural capital that provides vital 
ecosystem services and a climate balance that has so far 
allowed us to run our businesses with stable temperature 
cycles and manageable weather disruptions.

That is the basis for the Context building block of 
Homera's Holistic Value Chain (HVC) sustainability 
toolkit.

Consider this: the very definition of sustainability is to 
grow and be profitable as a business in a way that 
secures the long-term health of society and the 
environment. The default approach by business that has 
emanated from this understanding is to be responsible 
and do no harm, which would have you focus inwards,

4. CONTEXT
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on the impact of your products and operations, and if you have a budget and are so disposed, a measure of 
community or charitable work.

But wait. There is so much more to it than that. The fact is, and it is very much a fact, that no business can succeed if 
it can't compete in the marketplace, if society fails, or if the climate balance goes out of whack. Given today's 
unprecedented risks and complexities across all three fronts, the only way to enhance your chances of not just 
surviving, but thriving, is to become engaged across all three fronts in ways that reach beyond your own products 
and operations.

That's what HVC Context is all about, to help you deal fully with market change, social change, and climate change, 
not just to keep up, but to stay ahead and indeed aspire to become one of the players that defines what's next.

“HVC Context is not just to 
keep up, but to stay ahead 

and become one of the 
players that defines...”



Market Change
An astonishing 50% of the companies in the S&P 500 market 
index today were not there as recently as 2000. Put more 
bluntly, half the companies are gone. In less than 20 years! The 
rotation has become insane, driven mainly by a pace of 
technological change that is still defying "normal".

Digital tools now allow you to be far more efficient, to reach 
more customers more quickly and build deeper relationships 
than ever before, to motivate and manage your employees 
better, to break into foreign markets far faster and more 
affordably, and so much more. Don't stay ahead of the latest, and 
you'll be "swiped right" by some competitor.

When you bring that to sustainability, you discover a world of 
opportunities for you to be one of those competitors. The secret? 
Not to think in terms of competition at all, but rather 
collaboration. There are countless multi-stakeholder initiatives 
out there defining the future sustainable marketplace. Join. 
Locally. Globally. Or launch a new one. Become a part. Become a 
leader. You can do it remotely to minimize travel costs, if you 
prefer. But do it. Change the paradigm in your mind of what it 
means to "compete" in today's new normal.
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“The external context surrounding, indeed beyond, 
your company's internal sustainability agenda is 

inherently collaborative. This you cannot do alone.”

Social Change
In Latin America, fewer than half of students at the end of 
elementary school attain minimum proficiency levels in mathematics. 
Other skills are also suffering there and elsewhere. Think of the lost 
opportunities for social prosperity in having so much talent remain 
unfulfilled. And that's for kids born to begin with. The global average 
for child mortality remains high at 43 deaths for every 1,000 births. 
The U.S. (6.5 out of 1,000) ranks an embarrassing 32nd among the 
world's 35 most developed countries.

Today, improvements in social change at the local and global levels 
are covered most effectively and collaboratively by the UN's 17 
Sustainable Development Goals, or SDGs. At Homera, we use the 17 
as the basis for HVC Context.

Depending on your sustainability focus as a business, you may 
become engaged in progress on poverty (SDG 1), hunger (2), 
health (3), education (4), gender and income equality (5 & 10), 
decent work (8), or peace and justice (16).  One collaborative way 
to go is to join, if you haven't already, your country's Global 
Compact Network, or the UN arm that promotes the SDGs as a 
business-opportunity framework, along with ten responsibility 
Principles.

Your country or city may have other similar business groups, or 
sustainability committees of trade associations, or a Green 
Chamber of Commerce. There are so many ways to contribute and 
platforms to join. Whatever works for you.
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Climate Change
Ditto for climate change. It is now a hard, peer-reviewed scientific 
fact that global temperatures will surpass the feared 1.5 degree 
Celsius threshold rise in the 2030s and 2C shortly after that (rise, 
that is, above the millennial average). We stand somewhere 
between 1.1C and 1.2C today.

The reason this is feared and an entire UN global negotiation 
architecture exists to address it, is because hotter temperatures past 
that point will trigger a decades-long string of natural disasters and 
extreme weather events sure to disrupt the operations of your 
business and of every business on the planet.

HVC Context is where you join others at a broad societal level to 
tackle both resilience and mitigation. For the former, see HVC 
Resilience. The latter is about preventive measures, which have 
become critical, not to escape 1.5C and 2C, since that is now 
unavoidable, but to control the temperature rise moving forward.

The SDG framework is fundamental here, as well: water (6), clean 
energy (7), infrastructure (9), cities & communities (11), consumption 
& production (12), commitments & negotiations (13), oceans (14), 
plus land use, forests and biodiversity (15). By the way, Goal 9 also 
includes everything covered above under Market Change!
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Goal 17
If you're keeping track, one SDG remains unmentioned: Goal 17, that of 
strengthening partnerships toward sustainable development, which in fact 
applies to the process of achieving the first 16 goals. We wanted to close 
with #17 because the message simply cannot be overstated: the external 
context surrounding, indeed beyond, your company's internal sustainability 
agenda is inherently collaborative. This you cannot do alone.

For most of you, especially if you're small or midsize and far more 
accustomed to minding your own business, that probably takes you into 
unfamiliar territory. If you've had experience with a local chamber or trade 
association, you may feel more comfortable and know that competition and 
collaboration are complementary, certainly not in contradiction.

Because your business, whether tiny or huge, literally depends on 
managing these risks, complexities and opportunities, you should consider 
dedicating a portion of your time to the process. If you have someone 
senior level in-house who would be good at this, delegate the function, or 
outsource it. But do not proceed without engaging.

Said another way, always keep John Donne in mind.

32



When it comes 
to stakeholder 
engagement, 

let it flow

Let's say you have developed a beautiful sustainability 
strategy for your business, and it's ready to go. Followers 
of Homera may have designed that strategy as per the five 
building blocks of our Holistic Value Chain (HVC) Toolkit. 
(Good for you!)

So what now? How do you go from plan to execution? This 
is where you have to engage your stakeholders. ALL of 
them. That's why this is the fifth building block we present.

You see, a sustainability strategy built around Circularity, 
Innovation, Resilience and Context (the first four) produces 
optimal outcomes only when it is cascaded across your 
entire organization and value chain. Every aspect of it. 
That's why we call it Holistic.

And that can only happen when you engage, truly engage, 
the stakeholders at involved every step of the way. They're 
called stakeholders because they have a stake in your 
business, but in our thinking, it works both ways. 

5. STAKEHOLDERS
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Just as importantly, you have a huge stake in THEM, because no business 
leader has all the answers, and less so given the constant market, social 
and climate changes that are part of your Context in today's economy.

That's where stakeholders come in. Look at them not as chess pieces you 
move to implement a strategy, but as players on the same side of the 
board, side-by-side with you. A strategy is a living project, and your 
stakeholders are, therefore, co-creators. Yes, you lead, but to make the 
best moves, you have to be in it together.

What's your map?
Pick up any guide on people or audience engagement and you'll find 
something called a stakeholder map. It is the logical first step, because it 
tells you who your stakeholders are. They vary depending on the size, 
industry and complexity of your business, but generally fall in these 13 
buckets, which we'll apply loosely here to HVC:

“No single leader or senior team can 
possibly have all the answers. See your 

company as a shared project.”
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Employees Clearly the most vital, because without them, you can't 
do anything at all. Whether you have 10 or 1,000, you need them to 
be in on your sustainability strategy to make your Circularity work 
like a charm, for them to Innovate constantly, to participate in your 
Resilience plan, and for at least some of them to partake in your 
broader Context.

Customers So much Innovation comes from customer feedback. 
Depending on your product, you may need customers to return 
items for a Circular production loop, plus so many other operational 
aspects. They are also invariably part of your Resilience when you're 
hit by a natural disaster shock or deal with social stress.

Suppliers You cannot do Circularity without them. They can also 
become sources of great feedback and Innovation, when engaged 
strategically for that purpose, which very few businesses do with 
their suppliers. And when your supply chains are disrupted by a 
natural disaster, having a certain engagement with your suppliers 
becomes life saving.

Communities They live, work, study and play in the neighborhood(s) 
where you do business and can therefore contribute across every 
element of your strategy.
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NGOs Ditto these stakeholders. Some are part of those nearby 
communities, but we separate them here because you can call on 
other NGOs to collaborate in your Circularity, Innovation, 
Resilience and Context.

The media Reporters, editors and producers are key stakeholders, 
as well, not so much because they have a stake in your company, 
but rather for the stake you have in the coverage of everything 
you do in sustainability.

Bloggers This is like the media, but instead they are citizens and 
informal journalists. Since they tend to be influencers who drive 
opinion and word of mouth, you need to engage a certain way.

Social media We're always tempted to lump this together with 
bloggers and call it all social media, but that is a mistake we'd 
rather not have you make. Yes, bloggers live in social, but the 
majority of people in social are not influencers. Indeed, every 
stakeholder is on social, and there are those found only here.

Insurers When you adopt Circularity, some policy clauses may 
need amendment. To build Resilience, your adjusters and agents 
are indispensable. Need we say more?

Bankers and Investors These are the folks you rely on for your 
capital, and they MUST be brought into your sustainability 
strategy. They have to understand it and embrace the value, and 
there are ways to make that happen.

Investments Yours, we mean, where you invest your money and 
are a source of capital to others. They have a stake in your 
company, as well, and to the extent you invest in sustainable 
companies and projects, this engagement becomes part of your 
Context.

Industry These are the trade associations that have to do with 
your company and industry. Whether you join or not, they are 
part of your Context and in many cases impact your business 
and can become part of your Circularity, Innovation and 
Resilience. To engage is wise, when done right.

Government An obvious stakeholder vis-a-vis your HVC. Across 
your Circular operations, in many of your Innovations, to execute 
your Resilience, and inexorably when you lead or participate in 
your broader Context, working with regulators and policymakers 
can enrich your business.
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That's quite a few folks, isn't it? As you go 
through the 13, though, think about how you 
engage them all already. You do stakeholder 
engagement every single day, with one or 
the other. The difference here is that you can 
conduct this engagement in ways that yield 
OPTIMAL outcomes. Greater profitability. 
Better, more sustainable products. A
bigger contribution to the commons.

If you look at management literature, 
stakeholder engagement can become
very formulaic, with charts, processes
and systems of all kinds. For us, it's a lot 
more human scale. It's really a natural thing. 
We call it Engagement Flow.

Again, you engage people every day across 
the channels you know, which include 
meetings, events, social media, surveys, 
content, reporting, and others.
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Take a closer look at those, apply your 
stakeholder map to make sure you're 
covering everyone, juxtapose your HVC 
building blocks to see where deeper 
engagement can help, and then elevate 
your give-and-take, your back-and-forth, 
with all.

It comes back to the attitude that opened 
this article. No single leader or senior 
team can possibly have all the answers. 
Society and the economy have become 
far too complex, technology too 
disruptive, climate change too 
unpredictable.

See your company as a shared project 
where many have a high stake, and your 
engagement, though perhaps more 
intentional and directed, will no doubt 
start to flow.

It’s Holistic
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Thank you for reading, keeping, 
sharing, deploying, growing.

May this be the start of a 
transformation.
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